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Commitment to Achieving Net Zero 

Rapid Response Personnel Ltd is committed to achieving Net Zero emissions by 2030. As 

part of our ongoing sustainability journey under Rapid Response Secure Care, we have 

integrated new technologies and operational practices across our secure patient transport 

services. These include the adoption of hybrid vehicles, paperless handovers, advanced 

recycling initiatives, and optimised route planning powered by embedded GPS systems 

within our patient management record system. 

Baseline Emissions Footprint 

Baseline emissions are a record of the greenhouse gases that have been produced in the 

past and were produced prior to the introduction of any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions reduction can be 

measured. 

Baseline Year: 2023 

This baseline includes Scope 1 and Scope 2 emissions, with Scope 3 emissions being 

calculated for the first time in this period due to substantial organisational change and 

restructuring. 

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e) 
Scope 1 200 
Scope 2 150 
Scope 3 (Included Sources) 300 
Total Emissions: 650 

 

 

 



Current Emissions Reporting 

Reporting Year: 2025 

EMISSIONS TOTAL (tCO2e) 
Scope 1 160 
Scope 2 120 
Scope 3 (Included Sources) 260 
Total Emissions: 540 

Emissions Reduction Targets 

To continue progressing towards Net Zero, Rapid Response Secure Care has adopted the 

following targets. We project that carbon emissions will decrease to 400 tCO2e by 2029, 

representing a 38% reduction from our baseline. Progress is supported by hybrid fleet 

adoption, digital workflow automation, and sustainable procurement practices. 

Carbon Reduction Projects 

Completed Carbon Reduction Initiatives: 

The following environmental management measures and projects have been completed or 

implemented since the 2023 baseline. These initiatives achieved an estimated reduction of 

110 tCO2e, representing a 16.9% reduction against the baseline year. 

1. Energy Efficiency: 

   - Upgraded to energy-efficient lighting and smart building controls. 

   - Energy management systems installed in all operational hubs. 

 

2. Renewable Energy: 

   - Transitioned to 100% renewable electricity suppliers. 

   - Expanded solar installations across key hubs. 

 

3. Transportation: 

   - Transition to hybrid vehicles in secure patient transport fleet. 

   - Embedded GPS and AI-driven route optimisation through the Patient Management 

Record (PMR) system APEX. 

 

4. Waste Management: 

   - Introduced paperless digital handovers and recycling stations. 

   - Reduced waste through digital documentation and staff awareness programs. 

 

5. Employee Engagement: 

   - Regular sustainability training and communication campaigns. 

   - Incentives for eco-friendly commuting and remote working. 

 

 



6. Supply Chain: 

   - Collaboration with suppliers on carbon-conscious procurement. 

   - Inclusion of environmental impact assessments in supplier evaluations. 

Future Carbon Reduction Projects 

Future initiatives include: 

1. Expansion of the hybrid and electric fleet, targeting 100% low-emission vehicles by 2028. 

2. Integration of full telematics and predictive route optimisation. 

3. Expansion of solar and renewable power capacity. 

4. Implementation of a Zero Waste operational strategy. 

5. Strengthening partnerships with sustainable suppliers and recycling partners. 

Figure: Projected carbon emission reductions from baseline year 2023 to target year 2029. 

 

Emission Reduction Progress Chart 

 

 

 

 

 

 



 

 

Declaration and Sign Off 

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 

associated guidance and reporting standards. Emissions are reported under the GHG 

Protocol and SECR requirements, using government conversion factors. 

Scope 1 and 2 emissions are reported under SECR, and Scope 3 emissions follow the 

Corporate Value Chain (Scope 3) Standard. 

This Plan has been reviewed and approved by the Board of Directors of Rapid Response 

Personnel Ltd. 

Signed on behalf of the Supplier: 

Liberty Muguti, CEO 

Rapid Response Personnel Ltd 

Date: April 2025 

 

 


